BY - LAWS 

OF THE

SOUTH HOUSTON AREA RECREATIONAL KITERS

KITE CLUB

ARTICLE I.  NAME
The name for this organization shall be South Houston Area Recreational Kiters, SHARK.  Any references to the ‘Club’ or to SHARK shall be referring to “South Houston Area Recreational Kiters”.

The club name, initials and logo are the property of the SHARK and will not be used by anyone but SHARK for purposes pertaining only to the SHARK.

ARTICLE II.  PURPOSE

The overall purpose of this non-profit, charitable and educational organization is to promote kites and the sport of kiting.  To that end the organization shall work to:

1. Share information about kiting and provide avenues of communication among kiters.

2. Promote safe kiting as a rewarding form of art and sport.

3. Facilitate coordination and planning of kiting activities.

4. Provide an educational resource for the development of kiting.

5. Club members will practice safe and courteous kite flying at all times.  Failure to comply with this by-law could result in termination of membership.  See Article III, Section 5.

ARTICLE III.  MEMBERSHIP

Section 1.  Eligibility

Membership is open to all persons who favor the purpose of the Club.

Section 2.  Classes of Members

a. INDIVIDUAL MEMBER: A dues-paying person entitled to all privileges of membership.

b. FAMILY MEMBER: A class of membership open to individuals residing in a common household.  Members in this class are entitled to all privileges of membership but limited to two votes.

c. HONORARY MEMBER: A person the Club wishes to recognize by conferring membership without requiring the payment of dues.  The majority vote of the organization’s officers is required to confer honorary status.  Honorary members are entitled to all benefits except voting rights.

d. SUPPORTING/SPONSOR MEMBER, or FRIEND OF SHARK: A class of membership open to individuals, organizations or businesses that offer support to the club and are entitled to all benefits except voting rights.

Section 3.  Privileges of Membership

The Club Officers shall determine dues.  Standards for assessing dues will be:

a. Subscription to the Club newsletter

b. Membership card.

c. Privilege to attend official Club functions.

d. Upon request, a copy of organization by-laws in effect at the time of request.

e. Right to nominate officers of the organization and to vote in general proceedings of the organization.

f. Merchant discounts as negotiated for the members of the organization (if available).

g. Other services as provided by the organization.

h. Use of Club equipment (if available).

Section 4.  Dues:

The Club Officers shall determine dues.  Standards for assessing dues will be:

a. Dues shall be no more than is reasonable and necessary for publications of the Club Newsletter, for support of the Club’s functions and for achievement of its goals.

b. No back assessments will be levied upon former members who reinstate.

c. Family membership will include husband and/or wife, and all children under age 18 living at the same address.

Section 5.  Termination or Withholding of Membership

Any/all of the following are deemed as cause for termination or withholding of membership:

a. Failure to maintain SHARK annual dues.

b. Failure to comply with SHARK by-laws.

c. Action(s) found by SHARK officers to be detrimental to SHARK or to club or public safety.

The Officers by a majority vote may, in writing, terminate or withhold membership in any class for activity which is the judgment of the Officers is prejudicial to the best interests of the Club.   Termination will be determined in a closed session by current SHARK officers after an initial warning has been issued to the offending member.  A member may be placed on a six month probation of the discretion of the current SHARK officers.

Section 6.  Transfer of Membership

a. Membership is any class in the Club is not transferable, assignable or negotiable.  Individual and Family Memberships may, however, be given as gifts.

Section 7.  Expiration of Membership

a. Dues shall be payable within 60 days of annual due date.  Dues not paid within this 60 days shall default the membership unless otherwise specified by the club officers

Section 8.  Voting

a. Minimum voting age of any SHARK member shall be 14 years.

b. Only current members in good standing shall have voting privileges.

ARTICLE IV.  DUTIES OF OFFICERS
Section 1. President

a. It shall be the duty of the President to preside at all official Club meetings.

b. It shall be the duty of the President to make emergency decision that may arise.  The same to hold until the next meeting of the Officers, or a stated meeting of the Club, when the decision shall be confirmed or rejected.

c. The President shall be the representative of the Club authorized to enter into any contract that involves the Club, it’s membership, or its finances.  Any such contract must be approved by a majority of the Officers.

d. The President shall also call regular and special meeting as provided in the by-laws.

e. It shall be the duty of the President to appoint special committees at any regular meeting or as may be necessary, in promoting the work of the Club.  The President shall be an ex-officio member of all committees, but shall not be required to attend committee meetings.

Section 2.  Vice-President

a. It shall be the duty of the Vice-President to perform all duties of the President in the event of the President’s absence, disability or resignation, and to assist the President.

b. The Vice-President will have the responsibility of coordination and developing all committee work and coordinate all special activities of the Club.

Section 3. Planning/Events/Ways and Means Chairperson

a. It shall be the duty of the Chairperson for the advance preparation of the Club events, including event locations and dates, obtaining materials such as permits, portable toilets, and forms.

b. To coordinate with the Parks and Recreation Department(s) and the City Chamber(s) of Commerce.

c. To coordinate other volunteers.

d. To coordinate Club fund-raisers and soliciting sponsor donations.

e. To develop a Club budget.

Section 4.  Secretary

a. It shall be the duty of the Secretary to keep a record of the proceedings of the Annual Meeting, Meetings of the Officers, and other official meetings of the Club.

b. To maintain a file of Club membership information.

c. To retain all non-financial record keeping.

d. To respond to inquiries and correspondences received by the Club.

Section 5.  Treasurer

a. It shall be the Treasurer’s duty to oversee the receipt of funds, pay all obligations incurred by the Club, supervise and keep a written report of all financial transactions of the Club, and present such a report at the Annual Meeting of the Club and/or as requested.

b. It shall be the duty of the Treasurer to insure that all payments are made by corporate check with receipts, for all expenditures.

c. The Treasurer shall be authorized to write any check what is within budget not to exceed $100.00.  Any check exceeding $100.00 requires authorization by the majorities of the Club’s Officers.

Section 6.  Officer Vacancies

a. A vacancy of an Officer may filled by appointment by the President, with confirmation by a majority vote of the Officers.

Section 7.  Removal of Officers

a. By the Membership:  An Officer may be removed by a three-fourths vote of the voting members, for activity that, in the judgment of members, is prejudicial to the best interest of the Club.  Written notice of intent to remove an Officer must be given thirty days in advance to the Officer to be removed.

b. By the Officers:  By a three-fourths vote of those participation may declare an Officer’s post vacant if the elected Officer has not fulfilled the duties of office.

Section 8. Officer Servitude

a. Elected officers shall serve for a period of one year.  Appointed officers shall serve a term until the next election.

b. An officer may be appointed to complete the remaining term for any officer resigning during mid-term.

c. A board of officers shall meet prior to General Membership meetings and prior to, or during club fly dates

d. Special meetings may be called if requested by a minimum of five current members of the Club. 

ARTICLE V.  MEETING AND ELECTION OF OFFICERS
Section 1.  Annual Meeting

The Annual Meeting shall be held no later than July 31st of each year (AKA Season).  This meeting shall be for the purpose of electing Officers, receiving and presenting to the membership reports of Officers and Committees, flying and studying kites, and for any other business that may arise.  The Annual Meeting will be conducted in accordance with Order of business outlined in Section 3. 

Section 2.  Notification

Members shall be notified of the annual meeting at least 30 days before the meeting.  In the same announcement, nominations for Officers shall be solicited from members.

Section 3.  Order of Business (Roberts rules of order)

a. Convening of meeting

b. Opening of meeting

c. Approval of minutes of previous meeting

d. Financial status report

e. Announcement of the following period kite flies details and location.

f. Old business

g. New business

h. Adjournment

Section 4.  Elections

a. Elections shall take place every year for the officer positions.

b. Elections will be by written, sealed ballot; whether mailed or handed-in.

c. The officers shall appoint a Nominations and Elections committee.  The committee shall consist of 2 officers and at least 2 additional members in good standing.  The officer membership shall represent the diversity in geography and interests of SHARK membership.  The committee shall be appointed in May every year and publicly solicit potential candidates from SHARK membership in the newsletter and at meetings.  The committee will verify that the potential candidates are willing and able to serve.  The committee shall select at least 5 nominees and present the nominations for acceptance by the officers at the final meeting of that year.  Nominations will be announced at the final meeting of that year, at which time further nominations of qualified and willing members in attendance may be added (if moved and seconded from the floor).

Section 4.  Elections (continued)

d. The committee shall coordinate distribution, collection, and counting of ballots.

e. A simple plurality shall determine successful candidates.

f. In the event of a tie there shall be a re-vote.

g. Successful candidates shall officially take office at the next immediate meeting following the election.

h. Any nominee has the right to decline to run for office.

i. Ballots shall be retained on file for three years.

ARTICLE VI.  COMMITTEES

Committees shall be established as needed for the purpose of planning and executing club functions.  They shall be established and dissolved as deemed necessary by the Club Officers.

ARTICLE VII.  RESERVED

The following is the SHARK logo.  This logo has been approved by the original club officers and will serve the SHARK club until the club is dissolved.
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ARTICLE VIII.  STATEMENT OF NON-DISCRIMINATION

No person will be discriminated against in admission to membership, election or appointment to any post or denied participation in any Club activity on account of race, color, religious beliefs, national origin, political affiliation, gender, age, disability, or sexual orientation.

ARTICLE IX.  AMENDMENTS

Section 1.  These by-laws may be altered, amended or repealed and new by-laws adopted at any meeting of the general membership by a quorum.

Section 2.  The membership may direct the President to effect any amendment of the by-laws, which would not affect the Club’s tax-exempt status under Section 501(C)3 of the Internal Revenue Code, as amended.  Any amendment under this section must be approved by a two-thirds vote of the members present at any general meeting and must have been submitted to all members, in writing, at least 30 days in advance of such meeting. 

ARTICLE X.  DISSOLUTION

Section 1.  If at any point, the South Houston Area Recreational Kiters formally ceases to exists as an organization, the assets of the Club will be donated to the American Kitefliers Association. 

Revision 1/2002

Revision 8/7/2002

